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Dear Respected Providers, 
 

MARK YOUR CALENDARS FOR SATURDAY, NOVEMBER 12!   
 

In just a few weeks, Early Educators from throughout Florida will join Pasco and Hernando early   

education staff for a meaningful day of professional development, success sharing and FUN! On     

Saturday, November 12, 2011,  the Early Learning Coalition of Pasco and Hernando Counties proudly 

presents its 4th Annual Early Learning Conference, this year themed ñCOME GROW WITH US!ò 
 

Weôve listened to your comments and suggestions over the past three years and have arranged for a 

very comfortable and easily reached venue for this yearôs conference ï Bishop McLaughlin Catholic 

High School, located just off the Suncoast Parkway on State Road 52. The Performing Arts Center at 

the facility offers comfortable theatre seating for all and breakout classrooms that are conveniently  

located, comfortable and accessible. 
 

DONôT HESITATE!  Go to http://www.phelc.org/home.html  

and REGISTER ALL STAFF TODAY!  
 

Last yearôs conference was sold out weeks prior to conference day. Donôt be disappointed, as so many 

Pasco-Hernando Early Educators were last year. REGISTER NOW!  
 

Youôll enjoy the fruits of staff preparation for this special annual event: 

ñMoving from Tired to INSPIRED,ò by internationally known Keynote Speaker,  

  Ms. Sue Baldwin; 

A Concert with GRAMMY Nominated Musical Group from Brooksville,  

  The Battersby Duo; and 

Presentation of three unique topics by Kaplan Trainer,  

  Mr. Keith Pentz. 
 

Additionally, youôll have an opportunity to choose from DOZENS of small breakout trainings ï each 

covering a wide range of situations and training needs which you encounter daily in your center, home 

and classroom. 
 

ALL this for only $25, including a gourmet breakfast, luncheon and snacks! In-service hours will be 

given and CEUôs are also available for a nominal fee. 
 

Continuous Professional Development is a required part of our profession.  

BE A PART OF THE EXCITEMENT AND REGISTER TODAY,  

ENCOURAGING OTHERS TO PARTICIPATE AS WELL!  
 

I eagerly look forward to greeting you on Saturday, November 12. 
 

Best Regards, 
 

 

http://www.phelc.org/home.html
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Be sure to attend the  

4th Annual Early Learning Conference  

on November 12, 2011 to hear Sueôs Keynote:  
 

ñMoving From Tired to Inspiredò 
 

 

 

Sue will also offer a separate session during Session 2 on: 
 

ñBuilding Positive Relationships with Parentsò 
 

 

 

 

 

 

 

 

 

 

 

A Set of Sueôs books will be given away as a door prize! 
 

for more information, check out page 12 

Sue Baldwin 
 

Adult Learning  

Specialist 

 

Author 

 

Doula  

(birthing coach) 
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I have a friend. He is quiet and does not speak 

with words. He uses short explosive grunting 

noises to communicate. He has a smile that will 

melt your heart and the most beautiful eyes that 

will light up a room. My friend has to wear a 

thick protective head band because when he feels 

emotional he will hit his head on whatever      

surface is close by. We have built a close        

relationship together, my friend and I, and now 

he will come to hug me and even offer me one of 

his most precious kisses. 

 

I have another friend who 

is very tall and so clever. 

He is kind and helpful to     

everyone and is so smart.        

Another friend of mine is 

an independent guy who 

has had some transitions in 

his life and has learned to 

make his own way to    

survive. It seems once again he is dealing with 

another change that is out of his control and is 

having to deal with the adults in his life doing 

another 360. He is confused, angry and frustrated. 

One day he can have candy and the next he is 

given tofu. 

 

Letôs not forget my little friend who was so upset 

at rest time no matter how hard we tried to     

console her. As it turns out, she needed to climb 

into a rocking chair to nap and she needed friends 

to take the time to figure that out for her. And 

then there is my friend who can scream so high 

pitched that your ear drums burst. She screams 

because she doesnôt like who is holding the door 

open; she screams because someone is sitting in 

her chair. The day she uses her screaming voice 

is the day she needs to be held tightly and kissed 

and hugged for as long as I have the time to do 

so. No words are necessary on these days, just 

hugging and loving. Usually this will alleviate the 

need for further screaming  for the rest of the day. 

These are some of my two year old friends and as 

providers, we all share this commonality of 

friendships with our children. It is these           

relationships that are the true rewards of our          

profession. We can walk into any classroom and 

receive the love and acceptance of our friends. 

 

A few months ago, I was at a professional       

conference in Orlando. The closing speaker was 

an event to look forward to. The closing speaker 

was all that others who had       

attended this conference    

previously could talk about. I 

was excited to hear this     

gentleman speak and as he 

began, he was very funny and 

he seemed to be quite         

intelligent as he began to 

share his background in early        

childhood and his educational 

and professional experience. 

Then this man said something that shook me to 

my very core. He stated that children are NOT 

our friends. He asked why people in education 

call children their friends when they are not our 

friends, they are children. I was so angry that he 

felt it appropriate to speak these words to an   

audience of early childhood professionals. I 

couldnôt sit there and listen so I got up and left 

the room. After getting a cup of coffee and   

calming down, I actually   began to feel sorry for 

this man. He doesnôt get it. What a loss for him. 

What a missed opportunity. 

 

Today will be over before you know it. Donôt 

forget to take the time to get to know your friends 

and spend some special time with them. It means 

the world to them and can make a difference in 

how your own day goes.  

 

Who else gets to spend the day with so many 

wonderful friends? 

 

And, yes, they are my friends! 

 

by Jayne Goldstein, Director, TodayCare Childrenôs Center at PHCC, Pasco County                 
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ñIf thereôs one thing Iôve learned in my life, itôs the fact that everyone wants to be              

appreciated. This goes for managers as well as employees, parents as well as children, and 

coaches as well as players. We never outgrow this need and even if it looks like we are      

independent and self-sufficient, the fact is we need others to help us feel valued.ò 
 Ken Blanchard, co-author of  

The One Minute Manager 

Letôs face it ï times are tough and getting tougher! And as a Director, you are probably juggling a 

multitude of responsibilities least of which is recognizing and rewarding your staff. But, as Ken 

Blanchard writes, we need others to help us feel valued. Unfortunately, recognizing and           

rewarding ourselves is not nearly as satisfying as when someone else does it.  
 

So, grab your highlighter and read through the following list of ideas you can begin to implement 

TODAY with your staff.  

Say Thank You 

 

Award Certificates  

 

Candy on Pay Day 

 

Random Acts of Kindness 

 

Thank You Cards 

 

Helping Hand Award 

 

Bonus Breaks 

 

You Deserve a Break Today: 

Breakfast sandwiches 

 

Trivia Games for Silly Prizes 

 

Staff Awards Program 

 

Years of Service Awards 

 

Monthly Potlucks 

 

Handwritten Notes 

 

Public Recognition 

(if they like this; some do not) 

 

Special Parking Space 

(with a sign) 

 

Make Breakfast or Lunch 

 

Job Swap 

 

Hall of Fame with Staff Photos 

 

Gold Stars 

 

Life Savers 

 

Show a Movie During  

Lunch Breaks 

 

Staff Events or Outings 

 

Training Retreats 

 

Employee of the Month 

 

Letter of Recognition to Staff 

and Staff Personôs Family 

 

Employee or Family  

Referral Bonus 

 

Staff Newsletter 

 

Contests 

 

Team Building Experiences 

 

Regular Staff Meetings 

 

Lunch with the Director 

 

Employee Appreciation Day 

 

Trophies or Plaques 

 

Create an Award Named After a 

Staff Person 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ice Cream Social 

 

Special Coupons 

 

Notes Attached to Paychecks 

 

ñJoyò Soap Award 

 

Verbal Encouragement 

 

Gift Cards 

 

 

 

 

 

 

 
 

by Kimberly Borrego, Program Manager, ELC of Pasco and Hernando Counties, Inc. 
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Yadira Andino FCCH  

Barbara Barker FCCH  

Boys & Girls Club Brooksville 

Boys & Girls Club Westside 

Boys & Girls Club Winding Waters 

Bright Beginnings Too 

Bright Beginnings Busy Bees 

Ruth Anne Brown FCCH 

Carolôs Smart Start 

Mercedes Colarte FCCH 

Carol Combast FCCH 

Elizabeth Dagenais FCCH 

Eden Christian School 

Claire Elliott FCCH  

Giggles to Grads 

Great Start Learning Center 

Hernandez FCCH 

Nancy Nairns FCCH 

PLACE Chasco Elementary 

PLACE Marlowe Elementary 

PLACE New River Elementary 

PLACE Odessa Elementary 

PLACE Trinity Oaks Elementary  

Sand Key Learning Center 

Victorious Life Academy 

Wesley Creative School for Children 

YMCA Parrot Middle School  

 

Beginning with this issue, SPOTLIGHT will recognize our 

School Readiness Providers when they pass the School Readiness 

Provider Assessment. Be sure to watch for the name of your 

school below - we hope to see you on the list! 



8 

 

 

 

  

 


