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From the

Executive Director
James J. Farrelly

Dear Respected Providers,
MARK YOUR CALENDARS FOR SATURDAY, NOVEMBER 12!

In just a few weeks, Early Educators from throughout Florida will join Pasco and Hernando early
education staff for a meaningful day of professional development, success sharing and FUN! On
Saturday, November 12, 2011, the Early Learning Coalition of Pasco and Hernando Counties proudly
presentsitsAnnu a | Early Learning CQMEGBROVEWITHUSOt hi s ye:

Wedve | istened to your comments and suggestions
very comfortable and easil vy ri &ahophMchaughlie Gathelic f or t
High School, located just off the Suncoast Parkway on State Road 52. The Performing Arts Center at
the facility offers comfortable theatre seating for all and breakout classrooms that are conveniently
located, comfortable and accessible.

DONOT HESI T A mttd:l/www.ghelc.drgthome.html
and REGISTER ALL STAFF TODAY!

Last yeard6s conference was sold out weeks prior
PasceHernando Early Educators were last year. REGISTER NOW!

Youbll enjoy the fruits of staff preparation for
+ AMoving from Tired to | NSPIRED, O by internat.|
Ms. Sue Baldwin;
+ A Concert with GRAMMY Nominated Musical Group from Brooksville,
The Battersby Duo; and
* Presentation of three unique topics by Kaplan Trainer,
Mr. Keith Pentz.

Additionally, youoll have an opportunitiyach o cho
covering a wide range of situations and training needs which you encounter daily in your center, home
and classroom.

ALL this for only $25, including a gourmet breakfast, luncheon and snacle&rifice hours will be
given and CEU6s are also available for a nominal

Continuous Professional Development is a required part of our profession.
BE A PART OF THE EXCITEMENT AND REGISTER TODAY,
ENCOURAGING OTHERS TO PARTICIPATE AS WELL!

| eagerly look forward to greeting you on Saturday, November 12.

Best Regards,


http://www.phelc.org/home.html

KEYNOTE SPEAKER

Sue Baldwin

Adult Learning
Specialist

Author

Doula
(birthing coach)
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Sue will also offer a separate session during Session 2
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heYAreMYABHEnaS

by Jayne Goldstein, Director, TodayCare Childrert

| have a friend. He is quiet and does not spedkhese are some of my two year old friends and as
with words. He uses short explosive gruntingproviders, we all share this commonality of
noises to communicate. He has a smile that wiftiendships with our children. It is these
melt your heart and the most beautiful eyes thaglationships that are the true rewards of our
will light up a room. My friend has to wear aprofession. We can walk into any classroom and
thick protective head band because when he feetsceive the love and acceptance of our friends.
emotional he will hit his head on whatever

surface is close by. We have built a clos@& few months ago, | was at a professional
relationship together, my friend and I, and nowonference in Orlando. The closing speaker was
he will come to hug me and even offer me one ain event to look forward to. The closing speaker
his most precious kisses. ~ was all that others who had
attended this conference
previously could talk about. |
was excited to hear this
gentleman speak and as he
began, he was very funny and
he seemed to be quite
intelligent as he began to
share his background in early
his life and has learned childhood and his educational
make his own way t and professional experience.
survive. It seems once again he is dealing witlthen this man said something that shook me to
another change that is out of his control and isy very core. He stated that children &N©T
having to deal with the adults in his life doingour friends. He asked why people in education
another 360. He is confused, angry and frustratedall children their friends when they are not our
One day he can have candy and the next he fiends, they are children. | was so angry that he

| have another friend w
is very tall and so cleve
He is kind and helpful t
everyone and is SO smg
Another friend of mine i
an independent guy w
has had some transitions

given tofu. felt it appropriate to speak these words to an
audience of early childhood professionals. |
Letds not forget my | ictotull @ nfonni esnd whhoe rwa sa nsdo luips

at rest time no matter how hard we tried tahe room. After getting a cup of coffee and
console her. As it turns out, she needed to climialming down, | actually began to feel sorry for
into a rocking chair to nap and she needed friendshi s man . He doesndét get i
to take the time to figure that out for her. Andwhat a missed opportunity.
then there is my friend who can scream so high
pitched that your ear drums burst. She screamsoday wi | | be over before
because she doesnodot | ifokgettovakeahe time to hedtb khowwgur fiiehde d o o
open; she screams because someone is sittingaifd spend some special time with them. It means
her chair. The day she uses her screaming voidee world to them and can make a difference in
is the day she needs to be held tightly and kisségw your own day goes.
and hugged for as long as | have the time to do
so. No words are necessary on these days, jugho else gets to spend the day with so many
hugging and loving. Usually this will alleviate thewonderful friends?
need for further screaming for the rest of the day.
And, yes, they are my friends!



How [)oes Your Gard

by Kimberly Borrego, Program Manager, ELC of Pasco and Hernando Counties, Inc.

il f thereds one thing 16ve |l earned i my | i
appreciated. This goes for managers as well as employees, parents as well as childrgn, and
coaches as well as players. We never outgrow this need and even if it looks like fve are
independentandsetfuf f i ci ent, the fact i s we need ot her

Ken Blanchard, cauthor of

The One Minute Manage

Let 0 s T timesaee tough and getting tougher! And as a Director, you are probably juggling a
multitude of responsibilities least of which is recognizing and rewarding your staff. But, as Ken
Blanchard writes, we need others to help us feel valued. Unfortunately, recognizing and
rewarding ourselves is not nearly as satisfying as when someone else does it.

So, grab your highlighter and read through the following list of ideas you can begin to implement
TODAY with your staff.

Say Thank You Make Breakfast or Lunch Lunch with the Director
Award Certificates Job Swap Employee Appreciation Day
Candy on Pay Day Hall of Fame with Staff Photos Trophies or Plaques

Random Acts of Kindness Gold Stars Create an Award Named After a
Staff Person
Thank You Cards Life Savers
Helping Hand Award Show a Movie During

Lunch Breaks
Bonus Breaks

Staff Events or Outings
You Deserve a Break Today:

Breakfast sandwiches Training Retreats
Trivia Games for Silly Prizes Employee of the Month
Staff Awards Program Letter of Recognition to Staff

and Staff Persondés Family

Years of Service Awards Ice Cream Social

Employee or Family

Monthly Potlucks Referral Bonus Special Coupons
Handwritten Notes Staff Newsletter Notes Attached to Paychecks
Public Recognition Contests AJoyo Soap [Award

(if they like this; some do not)

Team Building Experiences Verbal Encouragement
Special Parking Space

(with a sign) Regular Staff Meetings Gift Cards
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Beginning with this issue, SPOTLIGHT will recognize our
School Readiness Providers when they pass the School Readiness
Provider Assessment. Be sure to watch for the name of your
school below we hope to see you on the list!

Yadira Andino FCCH
Barbara Barker FCCH
Boys & Girls Club Brooksville

/ Boys & Girls Club Westside
&oys & Girls Club Winding Waters

Bright Beginnings Too
Bright Beginnings Busy Bees
Ruth Anne Brown FCCH
CamoRos Smale St art
Mercedes Colarte FCCH
Carol Combast FCCH
Elizabeth Dagenais FCCH
Eden Christian School
Claire Elliott FCCH
Giggles to Grads
Great Start Learning Center
Hernandez FCCH
Nancy Nairns FCCH
PLACE Chasco Elementary
PLACE Marlowe Elementary
ACE New River Elementa
'PLACE Odessa Elementa
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